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Connecting people to place

Police Facility Space Needs Assessment & Conceptual 
Design 

TASK 1: EVALUATION OF CURRENT CONDITIONS AND 
SPACE NEEDS ASSESSMENT

TASK 2: EVALUATION OF PLAN AND SITE OPTIONS

TASK 3 OPINION OF PROBABLE COSTS – ANTICIPATED 
BUDGETS

TASK 4: ANTICIPATED SCHEDULE AND PHASING

TASK 5: PRESENTATION AND FINAL REPORT
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Connecting people to place

SPACE NEEDS: PROGRAM DEVELOPMENT

Where are you now…?

What are your goals…?

How do you work now…?

How do you want to work…?

Benchmarking and Tours

Connecting people to place

Program Development

Survey of Stakeholders
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Program Development

Review of Existing Building

~2,700 sf

Connecting people to place

Program Development

Review of Existing Building
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Program Development

Review of Existing Building

Connecting people to place

Program Development

Review of Population and Staffing Projections

City of Smithville: Population Projections

Year 2010 2022 2032 2042

Population 8,425 10,997 14,494* 19,104*

Source: US Census, *Smithville 2030  Comprehensive Plan Projections
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Connecting people to place

Program Development

Review of Population and Staffing Projections

City of Smithville: Population Projections

Year 2010 2022 2032 2042

Population 8,425 10,997 14,494* 19,104*

City of Smithville: Personnel Projections 2022 2032 2042

Population 10,997 14,494* 19,104*

Current Police Staffing (sworn & civilian) 20

Staffing Ratio (FTE per 1000 residents) 1.8

Projected Staffing (using current ratio) 26 FTE 36 FTE

Projected Staffing (using MO avg ratio) 35 FTE 48 FTE
Source: DOJ mean average for Missouri cities of  similar population is 2.5 FTE per 1,000 residents

Source: US Census, *Smithville 2030  Comprehensive Plan Projections
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Program Development

Review of Population and Staffing Projections
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Program Development

Program of Spaces

Connecting people to place

Program Development

Program of Spaces
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Program Development

Parking Requirement

Connecting people to place

Program Development

Site Requirement
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SITE EVALUATION

Connecting people to place

Site Evaluation
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Site Evaluation

Connecting people to place

PLAN DEVELOPMENT
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Connecting people to place
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Connecting people to place
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Connecting people to place
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Connecting people to place
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Connecting people to place
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Connecting people to place

Plan Development
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Site Development

Connecting people to place

Site Development
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Plan Concept

Connecting people to place

Plan Concept
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Plan Concept

Connecting people to place

ESTIMATE OF COSTS
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Connecting people to place

PROJECT / CONSTRUCTION COSTS

Narrative of architectural materials
• Low-maintenance exterior materials (brick, decorative CMU, etc)

• Full site development (parking carport, site amenities)

• Security requirements (physical, electronic)

• AV/IT/Data equipment

• Specialty furnishings (patrol lockers, evidence lockers, gun storage)

Narrative of structural systems
• Alternate structural systems (unknown subsurface conditions)

Narrative of M/E/P/IT systems
• Energy efficiency considered (VRF system)

• Emergency power requirements

• IT/Data infrastructure

Connecting people to place

PROJECT / CONSTRUCTION COSTS
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Connecting people to place

PROJECT / CONSTRUCTION COSTS

Construction Cost Impacts

• Prevailing Wage

• Site A requires fill as the site is in a floodplain.

• Market has experienced continued increase costs in HVAC, 
roofing and steel

• KC Marketing is seeing .7% escalation per month
• Nationally ~6% escalation for 2021 

• KC has experienced higher escalation

• Budgeted 12% for Q3/2023.

Connecting people to place

PROJECT / CONSTRUCTION COSTS
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PROJECT / CONSTRUCTION COSTS

Connecting people to place

PROJECT / CONSTRUCTION COSTS
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QUESTIONS / NEXT STEPS
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